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Crosskey’s new Business Area Manager: 

Increased governmental requirements opens the door for 
major housecleaning 
 
Rarely has the financial industry been given such a golden opportunity to future-proof its 
IT strategy as it now has. Johan Dahlström, Crosskey’s new Business Area Manager, 
sees that success lies in thoroughly reviewing the future vision of the organisation, and 
following that, matching the vision against the flora of new regulations. 
“Then the question becomes which engine should support and drive the established 
vision.” After that, what needs to be done is to clean away everything that is unnecessary. 
  
“It is surprising to see how many companies are stuck with systems that should belong in the 
Museum of Technology. They are entangled in a multitude of IT systems that few in the 
organisation understand in-depth,” observes Johan Dahlström, who now heads Crosskey’s 
Capital Markets team in Stockholm. 
 
His advice is to regard the regulations such as GDPR, MiFID 2 and PSD2 as a crowbar, a tool to 
pry the organisation from its outdated and obsolete systems. At the same time, it is possible to 
create a more active organisation. 
 
- Inflexible IT systems affect everyone. I regard an expert-driven organisation to be particularly 
vulnerable due to that high-quality employees have limited patience with poor IT, as it 
undermines their efforts to deliver value to their customers. 
 
At the same time, Johan Dahlström sees the trend moving in the right direction. Increasingly, 
more and more people in the financial sector seem to want to take a more comprehensive 
approach to their IT strategy. 
 
- Many organisations that have made it through a series of integration projects have now come to 
an important insight: keeping old systems alive comes at an unreasonably high price. 
 
What future strategy the company then chooses, varies. However, Johan Dahlström’s analysis 
indicates that the interest in what is known as Software as a Service Solution is now beginning to 
gain a foothold within the financial sector. 
 
“The banking and financial sector is characterised by caution, but now, enough people have 
chosen to invest in a SaaS strategy so that tranquillity will spread in the financial sector.  I would 
say that the feeling of uncertainly been replaced by a determination, ‘Now we will do this!’ and 
this is a sign of maturity.” 
 
For Crosskey, the maturing market means that the company is now looking over its own 
organisation from top to bottom. 
 
“We focus on adapting our way of working so that we do not trip over our own growth. Very soon, 
Crosskey will have been in the business as a provider of banking solutions for 12 years, and we 
will celebrate with polished processes and an even smarter team structure. We want to practice 
what we preach,” remarks Johan Dahlström.  
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